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2. Marketing
3. Market research
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4. Commercialization
5. Innovation, idea
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2. |deation (Idea Generation)
3. Technology Devel opment
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1. Project Review Point
2. Stage-Gate®
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3. Operationalized Roadmap
4. Kill/Go Decision

oaid )58 ol e slaedled ol Jlasl cole, jslaioay -0
0gd e b3 ol 4 i adlae ly ol
www.stage-gate.com

3
)
hal
3
w
]
R



e (5331)8 Jas

Jose (lie 4y (55l (gl Jemnily 5l 4yl
039381 Joe &1 (5518 Arnss | iy Slalllae
0Ty )3 Py Aloye 0485 KA Jae 0l
I gkd anugi sl sl 9p9e izl ks
by 5 (Slug)o B oyl (6,5 IS al e
adlee b a of
Slels claade Joo ol 0 2iz 0
S8 o (g0l arwyy awlB o ol
A5 il gz s S g0 Lol id)S o
Sl 3l @le woyezy (5992 oS oy Sle
Sl disg lie 45 0,5 0 (5yglid B39
Sl e e 9 03 Jalas 9925 pae -
ol olee 3Y (SzflSy g anlyb
Sl gyl 5 boaliw 4 azgh pos -
S ol 10 puenas 53T 0 ylejls
O0SS 3gzg pas o UKo (e o8y 5
o 5 e ol 28,85 a5 5 g (oo
Ol 4 g badlios Suse p Jole
ool psanld oo o (b aadis
§ sl drmeys slocdas Jlyie conle
555 bl ar T ol B (gloppenl al>pe
558 bl T Sty el plon
ssbaie & il Jolpe Blite pdli (255
&l Sl gaidly Glug)es (reds
285 15 jgied o ek co oSiagh
o jl 5,9k JUil yo e ol olsl
Al el o)ls lSel a5 Ll b adys 4
adgl e olow 519 Wi JLSs (il sl s
059 4 9 Gyl A al ) oo den 4y
5 Bl g 098 oantondl ol (Glug)los 4
Bk €9 3] 8 ST g donss o] bl
)35 (KisSz 5 o @l (Gloslas

lom wspti arg oy lisne Jobe

1. New Technology Development (NTD)
2. Industrial Research Technology Institute
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3. Proactive
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1. Follower
2. Patents
3. Business plan
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1. Interactive
2. Risk analysis
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3. Real Option Analysis
4. Porter's five forces
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