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6. tenant
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3. Robert Kaplan & David Norton
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1. Decision making Matrix
2. Weight Axis
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3. Separation Measures
4. Relative Closeness
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3. Lisbon process
4. Science and Governance

b ospmce ol Lasld g il pglid clocd, iy
5 slolied @dsens |, O T slaopls ol
o oged 2yl |y gl gle iy
restbolid) ol glalyo ds il 3 Sy 553
45 (ggloolys 5 ledol Jil ( rtusgle]
Wpld coxly o o 1) (BSeaeas
e i el ol 0 a8 co (5l poree
o olail - claiz! slal 5 (gglid 03,7
Sl Jolow 4 ol Lel o oo 23,5 )l 5o
gl god ANy,

Jeos Gk el Qb s
sl s golaidl elaizl gl ity
oo Whld g sele slacdiy
Slayso 6k 3k 059> 50 i Sprea
O gyl Lol pis g @l 3l ol el ol
2338 Sl e p 5 ol L e
Syl S 4 aglioe pll b3 b
e sl slr Ol sk
oS 4 ng slacs)lid | Al sleens)s
G o 2 bl Gyl el e
24501 L (Laasyslid) 00,5 00 Syaie o>
S S 5SS 5l (B sleiz] Plae
(o alitans) 09 s 3500

ool (sostie s (529U 5y ol
sy )0 aysbay sl gl oo lS
shaszecins) g solaBl eleizlolal (o)
¥gho | crmwg 0S4 iz (slacgylid
heboalall ggd o)l atl,d 03105 oo ladicsd g
Ol b ole Vb a ol 5l (Sonle g el Sl
500, it |, o iSiilas g lacd i
5 e o Lo as cl s Slsp
Seai] 5l b e g opaly gl

5. Innovation-based Knowledge Economy
6. Early-Warning function
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1. Parliamentary level
2. Classic Technology Monitoring
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3. Methodological Fit
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Intelligence, Current Trends, The State of
Play, and Perspectives, JRC-IPTS, 2001.

2. Strategic Policy Intelligence: Current
Trends the State of Play and Perspectives.

3. Monitoring Foresight Activities.

4. Deepening of foresight exercises having
taken place in 6 countries.

5. S&T foresight as a collective learning
process in view of strategic decision
making Overview and interpretative
framework.

6. Screening the foresight exercises
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Abstract

s

Iranian Intellectual Property
System

By: M.Goodarzi, S.K.Bagheri

his paper is based on aresearch to

evaluate the Iranian Intellectua
Property System (I1PS) and itsrolein
technology development at national
level. First, the mgor functions of
I1PS and its transactions with the
Iranian National Innovation System
(NIS) are examined. Then, [IPSis
benchmarked against the |P systems
in Japan, South Korea and China.
Finaly, a set of policy
recommendations is suggested for the
effectively improvement of 11PS and
nationa Technology Policymaking in
Iran.

I ncubator s Performance
M easurement by means of
Balanced Scorecard

By: S.Safari, M.Maddah

long with formation of

incubators and science and
technology parks, by direct support of
ministry of Science, Research and
Technology, ministry of Industries
and Mines, ministry of Industrial
Development and Renovation,
Governors and etc., decided to
develop the incubators; this resulted
in establishment of more than 40
incubators, with technical fields of
activity, in Iran. One of the
outstanding subjects regarding these
incubators, with more than five years
of activity, is that there has not yet
been any studies and researches on
incubators performance measurement,
therefore this makes the judgment on
effectiveness of performances quite
complicated and difficult.

In this paper, we have tried to
provide a method which is adaptable
with the features of these incubators
for management and evaluation of

them.

The model used in this article isthe
"Balanced Scorecard"(BSC).

By considering and focusing on
different aspects of this model which
are: "Finance", "Tenants(customers)",
"Processes for service delivering in
incubators" and "Growth and
Development”, first the effective
indices for performance measurement
were specified, then by means of
TOPSIS method, a method for
incubators -as non-profit
governmental organizations-
measurement was introduced.

Strategic Policy Intelligence
By: M.R.Mirza Amini

n the present information age,
methodologies that help structure,
combine and interpret information are
getting more and more importance as

decision support tools. Techniques
like Technology Forecasting,
Technology Assessment and
Technology Foresight are used in
order to generate knowledge about
current technological developments
and derive possible future trgjectories.
The present report regards these three
techniques within the perspective of
Strategic Intelligence, which focuses
on their role as instruments
supporting decision-making
processes. The general introduction
on the field of Strategic Intelligence
in chapter one reveal s the general role
of Strategic Intelligencein
technology-related decision-making
processes. Then summarize the main
contents of the three individual
reports on Technology Forecast,
Technology Assessment and
Technology Foresight. By focusing on
the decision-maker, each report
provides an overview of the
characteristics and current state of the
art, shows their main strengths, and
identifies overlaps and synergies.

Finally, presents a concluding critique
of Strategic Intelligence and reveals
how these three techniques could be
used for obtaining a complete picture
of possible technological
developments.

Keysto a Successful Business
Plan

By: N.Zeid

A prospective business owner as
well as those already in business
needs to develop a written plan.
Written plans provide a management
tool for determining specific strengths
and weakness of an idea,
documenting reasonable objectives
and identifying resources to attain
them. A written plan will aso provide
the basis for developing a more
detailed business operating plan. Even
though the risk of going into business
cannot be eliminated, a good plan will
help reduce the risk.

An Introduction to Knowing
Technology Patents

By: N.Nikkam

According to patent laws, an
invention to be granted as patent
needs various factors such as novelty,
non obviousness and industrial
applicability. Meanwhile, in
nanotechnology we have faced with
very small dimensions. Although
dimensions so decreasing in
Nanotechnology, it dose not mean
that new invention will be occurred
by falling the scales. Since
Nanotechnology is a novel filed of
science and technology, its Patent
granting process there are some new
problems. In this paper discussed
about patents and ways of avoiding its
difficulties in nanotechnol ogy.
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