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5.Concrete Thinking
6.Lateral or Creative Thinking
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2. World Bank Group

3.Brazilian Association of Technology Parks

1. infoDev Incubator Support Center (iDISC)

infoDev Incubator
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4. Tnternational Business Incubator

5.Silicon Valley

" Support Center

http://www.idisc.net/
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6.Information for Development
7.Web Portal



SPICE Group

SCIENCE pARN & INNOVATION ceNTen EXPERTS

I.Science Park and Innovation Center Experts

Group
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DIGITAL
INNOVATION

INNOVATION PROCESSES IN VIRTUAL CLUSTER?
AND DIGITAL REGIONS

and Digital Regions
2.Giuseppina Passiante

3.Valerio Elia
4. Tommaso Massari
5.London Imperial College Press
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Coaching From a

Distance

Managing by
E-mail, Telephone,
and Web
Conferencing

) Building Trust From
a Distance

Managing 0ff-Site Employees
and Virtual Teams

Kimball Fisher * Mareen Duncan Fisher

1. The Distance Manager
2.Kimball Fisher

3.Mareen Duncan Fisher
4.MeGraw-Hill, San Francisco

3.teleconferencing

f.voice mail

7.web tools

8. Electronic White boards
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The concept of "quality" might

have various definitions in dif-
ferent organizations and organi-
zational sectors. The extent to
which customers needs and
wants are satisfied and met, for
instance, is one of the definitions
offered. This concept, is true for
both internal and external cus-
tomers and internal processes of
a company. In this case, the
quality management is about
knowing customers and their
wants, and preparing the means
to meet their needs, and evaluat-
ing and reviewing these process-
es.
The main customers of an incu-
bator are startup or resident
institutes.
Mean while, these institutes are
one of the active players in incu-
bation process.
The main deliverable services in
incubators include; training, con-
sultancy, technical, official and
marketing services. Indicating
the qualitative factors, requires
recognizing norms and wants of
technologic institutes. These fac-
tors should be considered as a
base for evaluating, controlling
and optimizing the quality of
incubators.

In this article, the above
mentioned stages in the process

of quality management are to be
scrutinized.

Research and
Development
in
Entrepreneurial
Organizations

BY: Dr. Jalil Samad Aqaei

t's about years that the role,
Iimponance and position of
R&D units is well known by top
managers of the organizations
and service and production insti-
tutes that have equipped most of
their small and medium organi-
zations with R&D units.

But the question is: to what
extent have the R&D units
played their real and effective
role in the organizations?
Answering the following ques-
tions might clarify the subject:
I-Despite the well- equipped and
modern laboratories in the R& D
units and the number-one
experts in the competitive field,
why the organization have not
reached an eye-catching suc-
cess?

2-How come have the large
entrepreneurial organizations
gotten the best of their R&D
unit?

3-How come have the small
entrepreneurial organizations
won their rivals even without
having R&D units?

The comparison between tradi-
tional and entrepreneurial organ-
izations is the answer to these
questions. The entrepreneurial
organizations are well aware that
merely the R&D units are not
responsible for the innovation of
the organization; as a matter of
fact, the extrovertness of the
organization has led that unit
and its members toward a more
effective research in the environ-
ment and that research has
shown the real aspect and face
of the business environment.
Therefore, R&D units and their
experts cannot survive alone; all
of the members in an organiza-
tion must be innovators per sé,
otherwise they are doomed to
deteriorate,

The subject of this article is a
bout the role of R&D in entre-
preneurial organizations and the
ways by which they can help an
organization survive in a com-
petitive environment.
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Abstract

Technology
Management by
means of Technology
Gradient

BY: Mr.Gholam Reza
Malekzadeh

In today's world, constant
changes are accepted as a
main principle in organizations
management. For this reason, in
field of Information Technology
constant changes are considered
as an ordinary thing, on the
other hand, using modern tech-
nologies for survival and reach-
ing the sustainable growth is
needed more than before. Paying
attention to human resources
management, as one of the most
valuable properties of an organi-
zation, is also one of the chal-
lenges in organizations activi-
ties. Modern organizations are to
affiliate the ideal situation of
human being with their re-
organization. Because of the
urgency of paying attention to
the constant changes, economi-
cal considerations and human
resources, using the technologies
have become more complicated
than before; technology transfer
and finding the due methods of

FY

benefiting from it, in addition to
technology management, is
inevitable,

In this paper a method for meas-
uring and drawing the diagrams
of TG is offered and technology
management by means of TG is
being revised. Being aware of
TG, we can find out the time for
technology change and then we
can develop the creation, tech-
nology transfer
and
invest-
ment on
technology
purchasing
policies.
The possibil-
ity of design-
ing and estab-
lishing new
mechanisms for national invest-
ments in the field of technology
transfer is one of the other
advantages of TG.

Quality Management
in
Technology
Incubators

BY: Dr. Mohammad
Saleh Owlia

The new approach of the
country towards scientific

development, has provid-
ed the atmosphere to
establish new enterprises
such as Science Parks
and Incubators.
The outstanding
increase of these cen-
ters during the recent
years, on one hand,
IS a promise to new
movement in technology
development and on the other
hand it provides the linkage
between science and practice.
Meanwhile, retaining and devel-
oping the function of
Incubators is one of the
apprehensions of these
centers during their
establishment and stag-
nation stages.
However, the poor
function of these
startup enterprises
might make the new
experience a total failure.
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